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We service a growing number of customers on the domestic
market

Strong customer growth on key products...

Internet Q Mobile postpaid?® Q Convergent
# subscriptions (000) # subscriptions (000) # customers (000)
( +3.2% [ +2.5% ;r@}
5,205
4817 §.978 5095

r +2.3% —J 20 l|—®1

2216 2,267 2313 2,349
[ +59% [ *57% l[@;
1048 1110 1173 1221
2022 2023 2024 2025 2022 2023 2024 2025 2022 2023 2024 2025
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Customer satisfaction is a daily priority & challenge, but we’ve been
improving steadily while migrating many customers to fiber
Our brands cover the entire spectrum of Customer complaints continue to go down despite
customer needs and price points complex migration journeys to fiber
Number of complaints! (# of ‘O00s) vs. fiber park? (% increase '23-'25)
Telco & r
VAS needs
4 x 4.2K
proximus
MOBILE VIKINGS
scarlet
Willingness to pay
2023 2024 2025
— Nr. of complaints [l Fiber park
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Mediation or ‘o srelated to any topic; 2. Residential and business fiber park at end of 2025
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Ensuring Belgian consumers have access to the best network
technology requires substantial investments

Nationwide 5G indoor

o Fiber coverage by 2030 0 -

C. 60 /O : C. 96 /0 coverage to be achieved by
rolled out by Proximus 2026 (. 99% by 27)
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1.2020-2030

We target to deliver nationwide Gigabit access by 2035, through a
combination of own roll-out and partnerships
units in Belgium

Mid-dense

Dense

Fiber standalone build Fiber collaboration Gigabit collaboration
i rd F
100% - Proximus own fiber Prox;ri];t: own I 3rd party HFC
Subsidized fiber
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Note: based on current collaboratio
FWA = Fixed Wireless Access
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The fall in Proximus’ share price has been closely tied to these
investments and a new entrant

Proximus group historical Capex! (M€), share price and dividend (€/share)

. 1355
Share price
(€/share)
1249
™~
16 / v
Capex —_ 1000 o) 9
7
5
2019 2020 2021 2022 2023 2024 2025
Dividend
(€I\;Ishe;re) 150 1.20 120 1.20 0.60
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Proximus Global: a 20-year diversification journey with three key
decision moments

2004 Creationof D|CS
2017 ':) ICS acquires @
A 20-year
iversification m Proximus group acquires
d e siticatio 100% ownership of ':) ICS @
journey
Proximus group acquires ]
2024 Route Mobile Droutemob\\e
2025 proximus
Global
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rcluding all CapEx investments, acquisition
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Group CEO
Stijn Bijnens

proximus
Group

Proximus Group operates through 2 distinct segments
on the Domestic and Global markets

Domestic 3’@

Benelux focus prg?(;‘;'ra\rs
c.1.7B€ c. 0.17B€
FY25EBITDA FY25 EBITDA
B2B
DICS
proxmus
proximus x @ x x Wholesale
GrOUp Proximus  HBBILE VIKINGS ProxXIMUS  proximus NXT @ telesign
x proximus
x praimus e wholesale
scarlet b e DfOUtEmObHE

Active in several markets with
different dynamics and growth

Leader in mature domestic telco market

Challenger in growing, but fragmented Benelux IT market

profiles
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Amplifying a connected
world that people so
blooms

Wor
employabilit
Always-on oy y Building
connectivity in
for all digital society
Environment
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Looking forward, we will focus on the four main tasks
that need to be accomplished
q ¥ onaon I Global
Domestic P e ST O @ toson | Sics | Drasencn
Sustain telco leadership and profitably
grow IT through the best network, products
and services °
Deliver nationwide Gigabit access, through g (leleel B < e
a combination of own roll-out and and
partnerships
Create optionality for
future value creation
Drive efficiencies through simplification,
enabled by Al and capitalizing on the
retirement opportunity
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© We build on our strengths in B2C and transform B2B to pIOXIMYS
meet changing customer needs and grow profitably

X @& W 2 3

ProXimus  HEBILE VIKINGS scarlet proximus  proximus
y Lead i
connectiv Best Gigabit Sovereign Trusted
speeds infrastructure Belgian
combined for companies partner in
with IT and cyber
Keep customers safe Be attractive services Government security
from phishing at all price points
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° ° o ° ° proximus
e To deliver nationwide Gigabit access, there are a range of
L]
technologies that can be used
Speed Down/Up profile Latency
FTTH
(Fiber to m % Multi Gbps Symmetric Ultra low
the home)
HFC q q Low
(Hyrbid Fiber- g Up to multi-Gbps Asymmetric vty
Coaxial)
X I_:WA 5 Few hundred Mbps, moving to Asymmetric Low
(Fixed wireless ] it 1Gbps and beyond by ‘30 4 ! latency
access) -
LEO? [ — = Few hundred Mbps, moving to Asymmetric Low to high
satellite — 1Gbps and beyond by ‘30 2 latency
Proximus Group | Parliament hearing March 11th 2026 - Fiber Other Gigabit 14
1 Low Earth Satelite
14
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e Fiber coverage is directly linked to population density proximes

Belgian population
density in 2025

Inhabitants / km?

= 750-23.486,0

= 400-7499

= 250-399,9
140-2499
24-1399

e,
L
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Source: Statbel

a3

© Proximus will deliver nationwide Gigabit access, through PSS
a combination of own roll-out and partnerships

Proximus current footprint Belgian gigabit footprint ambition 2035
(indicative chart?) (indicative chart?)

- Fiber ! S
Copper DL 2 Other Gigabit ' S Xy v
2.6M  homes passed : ) c.60% c.20%
-
3 T Proximus fiber 3rd-party fiber B
C. 42% fiber coverage - coverage e coverage h ad
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@ Subsidies can unlock fiber deployment in rural areas e

German-speaking community

How subsidies unlock fiber in low-density areas

Population density
c. 91 inhabitants / km?

> Fiber coverage GO
End of 25:¢.15% |glkadl
End of '35: Close
to 100%
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Network State aid in Europe (€ / person)
Not exhaustive

204

138

83
33

BE NL ES UK NO DE IT FR
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© We deliver a superior mobile experience thanks to our e

investments in 5G

End 2025

90%
5G indoor
coverage

Best coverage
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End 2026

€.96%
5G indoor
coverage

€.99% by end of ‘27

Best product experience Technology leadership

18
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e Strong telecom networks are a prerequisite for continued R
innovation

From To
Who uses the Humans Al ] ‘ We be“eve that
network communicatin ) S
9 communicating more than two-
thirds of the traffic
What the Networks used Networks enabling onour n.etWOI’kS In
“ network is for voice and > real-time Al 2030 will be Al
used for video services . '
driven
Christel Heydemann,
How data is Today’s ) Quantum-safe Orange Group CEO
protected encrypted data protected data
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19
e A strong focus on efficiency through simplification POXIMES
and Al will drive significant workload reductions
Simplify... everything Al removes manual work at scale and materially
reduces workload
Examples of highlighted simplification achievements Sample of Al use cases at Proximus
Reduction in customer Interactions resolved
dj) - 12 °/° contacts @ zo °/o end-to-end through Al
Increase of
) . @, Average cost per
% +78°/0 .do-lt-yoy.rself - 500/0 network ticket
installations
Back-office tasks = Answers provided
@ - 12 % avoided = > 1- 4 m through Al assistants
Proximus Group | Parliament hearing March 11th 2026 20
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e We leverage natural attrition to lower headcount ina proximes
non-disruptive way while re- and up-skilling to
support long-term employability

Proximus SA internal FTE (in ‘000s) C. 80 o

leavers due to retirements (estimated?)
7.9K

1n3

leavers replaced in non-sales functions?!

Support long-term employability via focused

reskilling and upskilling
2025 2026 2027 2028 2029 2030

Proximus Group | Parliament hearing March 11th 2026
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proximus

Global’s jobs to be done focus on returning back to growth
and creating optionality for future value creation

Global

(@D telesign | Sics ‘ Drumu-m

Bring Global back to growth
and

Create optionality for future
value creation

Proximus Group | Parliament hearing March 11th 2026 22

22

11



11/03/2026

3

proximus

O In 2025, our markets were confronted with accelerated
change while we were navigating internal complexities

Market challenges Internal challenges

SMS OTP decline Integration challenges

- Heavy reliance on declining SMS OTP! @ + Rushed transformation

« Accelerated fight against Artificially « Complex organizational & financial

Inflated Traffic structure
P2P Voice & SMS decline Lack of customer focus
- Traditional connectivity business in '@' Internal focus due to:
declining markets « Leadership changes
« Cost improvement programs

Proximus Group | Parliament hearing March 11th 2026 23
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R x proximus
We are executing a focused strategy that unlocks long-term i
value by 2030
Domestically we are in great shape, with a solid foundation through our network and
brands to face the ongoing changes in the market, with increasing pressure from the 4t
entrant
Our Amplify strategy focuses on sustaining telco leadership, grow IT, accelerating gigabit
coverage, and driving structural efficiencies
Focus for Proximus Global is to turn back to growth through repositioning towards
Global higher-value segments, sharpen customer focus and execution, reviving strategic options
for the Proximus Group
Our strategy aims for a significant CapEx reduction by 2030, leading directly to a recovery of
organic FCF to c. 400ME€, with further upside by 2035
Proximus Group | Parliament hearing March 11th 2026 24
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As a group, we embark on a two-stage growth path

Capex!
c.125B€

P —

c.12B€

\‘N_‘B€

Organic FCF

2025 2028
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2n phase of FCF growth

Substantial increase in retirements post ‘30
Customer Capex drops significantly

Copper phase-out reaches peak

2031 2032 2033 2034 2035

Finding the right balance between different interests

25
/ Customers \
. Share-
Society holders
Employees Innovation
Proximus Group | Parliament hearing March 11th 2026
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Key trade-offs in our stakeholder’s
field of tension
Illustrative

Lowest prices vs. smart value

[ .
management & cash generation

Fast and extensive gigabit roll-out vs.

[ J .
smart phasing

® High dividends vs. investing for society

® Long-term employability

Introduce Al in an ethically responsible
way

11/03/2026

proximus
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Thank you
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